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Date: August 18, 2025
RE: AGA/Curriculum night August 26 2025, 6:00 PM

Dear AES parents,
The General Assembly is a very important event in the school year—any vacant
positions on the school Governing Board are up for election:

The governing board is a decision-making body which, by establishing a management
dynamic between the institution and the school board, gives schools or vocational
training and adult education centres the resources required to meet the educational
needs of all students.

The governing board carries out its responsibilities in a collegial manner, taking into
account the respective roles of all members. This is an essential condition for ensuring
that the educational action taken by the various participants serves a common goal,
namely, the academic success of the greatest possible number of students. —MEES

We have 2 vacant positions on the AES governing board to be filled. Both of these
positions are a 2-year mandate. We will open the AGA with a brief introduction to the
school team, after which we will proceed with the AGA agenda.

On behalf of the team, thank you.
Jessica Savard
Principal Arundel Elementary School
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General Assembly of Parents 2025
Agenda

Opening of the Meeting
Naming of Secretary
2.1.Motion

. Approval of the Agenda

3.1. Motion

. Approval of minutes of last year's General Assembly of Parent

4.1.Motion
Governing Board and Parents’ Committee
5.1.Roles and Functions of the Governing Board and Parents’ Committee
5.2. Presentation of the Annual Report 2024-2025
5.3.Word from the PC delegate
5.4. Introduction of the Current Members on Governing Board
5.5. Precision Regarding Available Seats and Duration of Mandates
9.6. Explanation regarding the election procedure
5.6.1.Nominations
5.6.2.Candidates present themselves
5.7.Election of Parent Representatives on the Governing Board
5.8. Election of Substitute Parent Representatives on the Governing Board
5.9. Election of the Parent Delegate
5.10. Election of the Alternate Parent Delegate
Formation of a Parent Participation Organization (PPO) or Home and School

Association (HASA)

6.1.Roles and Functions of the Parent Participation Organization (PPO) and Home
and School Association (HASA)

6.2. Decision Regarding the Formation of a PPO or HASA

6.3.Name and Composition of PPO (if applicable)

6.4. Operating Rules of PPO and Members (if applicable)

7. Closing of the Meeting
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Minutes of the 2024-2025 Annual General Assembly of Parents

Arundel Elementary School
September 12, 20243, at 6:00 PM

Present:

. Opening of the Meeting

The Principal called the meeting to order at 6:09 PM

Naming of Secretary

. AGA2024-01 Jessica Savard MOVED THAT Jill Earle will act as the recording

secretary for the AGA. Seconded by David Bow
Carried

. Approval of the Agenda

AGA2024-02 Holly Champagne MOVED THAT the agenda be accepted as
presented. Seconded by Jonathan Korb
Carried

. Approval of Minutes of last year’s General Assembly of Parents

AGA2024-03 Marie-Claude Boyer MOVED THAT the minutes from the 2023
AGA be accepted as presented. Seconded by Jonathan Korb
Carried

. Governing Board and Parents’ Committee

5.1 Roles and Functions of the Governing Board and Parents’ Committee
The principal went over the roles and functions of the governing board and
of the parents’ committee.

5.2 Presentation of the GB Annual Report 2023-2024
The Annual Report had been previously sent to all people attending the
Meeting.

5.3 Word from the PC delegate
Erin McCarthy was absent Jessica Savard spoke and asked if past PC
Delegate Jonathan Korb had anything to add.

5.4 Introduction of the Current Members on Governing Board
The current members, Billie-Jeanne Graton, Erin McCarthy,Katya
Carbonneau and Taessa Chorny were named, but not present.

5.5 Precision Regarding Available Seats and Duration of Mandates
The principal gave all precision regarding available seats. 2 x 2-year term,
seats of Taessa Chorny and Katya Carbonneau.
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5.6 Explanation regarding the Election Procedure
The election procedure was explained.

5.6.1 Nominations
Lara Holmstead, Emily Gallagher

5.6.2 Candidates Present Themselves
There were no further candidates, no voting had to take place

6. Election of Parent Representatives on the Governing Board

Governing ,
Board Parent Representatives Term of Office
Lara Holmstead 2-year term
Emily Gallagher 2-year term

6.1 Election of Substitute Parent Representatives on the Governing

Board
Governing Board
Substitute Parent Representatives Term of Office
Jonathan Fiege 1 year
1 year

6.2 Election of the Parent Delegate
The following candidate was elected as the Parent Delegate to the
SWLSB Parents’ Committee:
Jonathan Korb MOVED that as 50 percent of the Governing Board
Parent Members were not present that Governing Board Members be
given authorization to wait until their first meeting to vote in a Parent
Delegate Seconded by David Bow.

Parent Delegate

6.3 Election of the Alternate Parent Delegate
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The following candidate was elected as the Alternate Parent Delegate to
the SWLSB Parents’ Committee:
See motion above

Alternate Parent Delegate

7. Parent Participation Organization (PPO) Or Home & School Association

7.1 Roles and Functions of the PPO and Home and School
The principal presented the roles and functions of PPO and Home and
School

7.2 Decision regarding the Formation of a PPO or Home and School
All people present voted for a Home and School

7.3 Name and Composition of PPO (if applicable)
Not applicable

7.4 Operating Rules of PPO and Members (if applicable)
Not applicable

Closing of the Meeting

The principal closed the meeting at: 6:40 PM

Governing Board Chair Jessica Savard, Principal

Respectfully submitted by: Jill Earle
Recording Secretary
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Arundel Elementary School
Governing Board Annual Activity Report

2024-2025
MEMBERS
Parent representatives Teacher representatives
Billie-Jeanne Graton (chairperson) Lisa Wood
Erin McCarthy Stacy Bolos
Emily Gallagher Anik Lemaire

Lara Holmested

Jonathan Fiege (alternate)(parent

delegate)
Support Staff Representative Principal
Jennifer Dwyer Jessica Savard

Community Representative

In 2024-2025, AES Governing Board members met on 5 occasions.

Dates of meetings:

September 25 2024

November 13 2024

January 29 2025

March 26: 2025

May 6 2025

June 4 2025

PORTRAIT
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Nestled in a valley located in the Upper Laurentians, AES is located about 17 km south
of Mont-Tremblant in the small village of Arundel. Our school maintains a strong
tradition of bilingual education for its Pre-Kindergarten to Grade 6 clientele. English
Language Arts and Math are taught in English at all levels; Sciences and GHC are
taught in English in cycles 2 and 3 as well as ERC in cycle 1. All other subjects are
taught in French.

OUR VISION AND MISSION STATEMENTS

The school community of AES believes that the success and education of our children
is a collective responsibility. It is a partnership involving the child, the home, the school,
as well as the greater community.

We encourage our students to become lifelong learners, to accept responsibility, to
show self-discipline and to strive to reach their full potential. We foster them to blossom
as creative individuals and to develop into contributing members of society.

PARENT CONTRIBUTION

Our school’s mission is supported by the invaluable help of our parent volunteers and
the generosity of our Home & School Association. They participated in many ways this
year, in motivating our students by contribution to the enrichment of our educational
activities and school life.

AES ScHoOL GENERAL ASSEMBLY WAS HELD ON SEPTEMBER 12TH: 2024

GOVERNING BOARD

Adopted:
e School Operational Budget

e Governing Board Annual Report

Approved:
Rules of Internal Procedure

ABAV Plan

Code of conduct

Subject Time Allocation
Walking Permission Form
School Fees

School Supplies

School Perseverance Measures

Was consulted on:
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Was informed of, or discussion ensued from these topics:

Budget Building Process and Survey

Field trips policy
Educational Project updates

Deeds of Establishment were discussed

Guidelines for Principal

Measure Budget updates and SD accounts

Caterer
ABAV annual report

Meet the Teacher Night

Allocations, Grants, and Measures Summary

Annual General Assembly

Enrolliment and Attestation Day

Collection of school fees
Rental of the school
ABAV Committee
School pictures

School Calendar

School Fees update
Criteria for Enrollment
School Organization
Outdoor classroom

Petite caisse with Caisse Populaire

Student Council activities
o Halloween
o Christmas
o Easter

Fundraising

Grad Fundraisers: raffle, get active, craft sale, popcorn, bake sale,
Maxi, hot-dog sale, can collection

Wine raffle
Pizza lunch
Super Recycleur
Epices des Tles
Spaghetti night
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Educational Activities and/or Qutings

e Gardening Club (3/6)

e Cross-country run (4-5-6)
e ANSC outings (fall)

e Winter activity program
e Tubing

e Holiday activities by leadership students

e Choir

e Dance club

e Friendship club

e Sentier des Cimes

e Théatre des Patriotes

e Intergenerational art activity

e Quimet farm

e Robotics club

e Tournée Tangage

e Geordie Theatre

e Book fair

e Taffy on snow

e Atelier Kuimba Ngoma

e Intergenerational science activity
e Teacher vs. Student sports games

Community Activities or Events

e Terry Fox run and corn roast

e Halloween parade in town and activities

e Remembrance Day Activities

e Christmas activities and concert
e Food drive

e Clothing drive

e End of year Celebration

e Grad Trip

e Grad celebration

e Theatre club play
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Pedagogy — Evaluation — Reporting — Special Needs

e School Psychologist

e Occupational Therapist

e Term Dates and Parent/Teacher Interviews
e |EP meetings

e Benchmark and GB+

e Our School Survey Results

Wellbeing and Safety

e Fire Drills

e Bus Safety Program SWLSB

e Dental hygienist visits for grade 2

e Visual screening for Prek and K

e Grade 4 vaccination

e Breakfast program

e Lockdown practice

e Sportsclub

e Everblast

e Défi Pierre Lavoie

e Hearing consultation

e Workshop on puberty from our nurse
e Workshop with Tangage

e Workshop from our community officer

Other Home & School Activities
Staff Appreciation Week
Carnaval

Yearbook —sponsors

Others
e Our Parent Delegate provided updates on topics touched at the
Parents’ Committee.
e Our Home & School Representative provided regular updates on the
activities initiated by our Home & School Association.
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Adopted on June 4th

Resolution number: 20250604371



